
Chief Information Security 
Officer as a Service 

(CISOaaS) 

ENHANCE SECURITY POSTURE 

WITHOUT SPENDING A FORTUNE 

A PERFECT BLEND 
 OF EXPERTISE  

AND LEADERSHIP 
FORMING THE SECURITY 

PROGRAM BASED ON YOUR 
BUSINESS’ RISK TOLERANCE 

Not all organizations have the resources to hire a full time Chief Information Security Officer (CISO), and yet security and risk 
management are just as critical to the resilience of small and mid-size companies as it is to Fortune 500 enterprises. 

FocusPoint is a flexible and cost-effective alternative to a full-time CISO. You have the benefit of a multifaceted security team 
that can identify and mitigate vulnerabilities, establish security best practices, and implement the right technology to protect your 
business operations. 

Finding and hiring a qualified individual that has the operational and technical experience to oversee your security strategy is chal-
lenging at best. Our outsourced CISO’s have decades of real-world security experience and are available on-site or virtually de-
pending on your requirements. You have the benefit of a multifaceted security team that can define a comprehensive strategy, es-
tablish a clear technology roadmap and implement a strong security program to protect your business operations.  

 Alternative to staff augmentation 

or hiring a CISO 
Some organizations can’t afford or find 
a qualified, full-time CISO.  

 
 Expertise and advisement from a 

pool of former CISOs 
Renting an experienced security leader 
can you save you time and money.  

 
 Consumption on an as-needed 

basis 
Many organizations don’t have enough 
work to employ a full-time CISO.  

 

 Fills gaps in key strategic 
security components 

CISO’s come in all experience 
specialties. Compliance, board level 
discussions, strategy, project rollouts.  
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